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Hitting the Brakes on Acquisitions 
■ UTI Worldwide, Inc. reported fiscal 1Q08 EPS of $0.18 before the bell this 

morning―a penny ahead of our estimate and in-line with consensus. 
Earnings exceeded our expectations primarily due to better than anticipated 
top line results―driven by strength at the Contract Logistics segment. 
Overall solid performance for the quarter is undoubtedly a welcome sigh of 
relief for investors following last quarter’s disappointing results. 

■ In light of the company’s cost management initiatives, we are slightly 
increasing our FY07 EPS estimate by 1 cent to $1.16―thereby placing our 
estimate at the lower end of the company’s reiterated guidance range of 
$1.14-$1.22. However, hiccups during recent quarters give us pause―as 
such we choose to leave our FY09 EPS estimate of $1.45 intact. By 
applying a 25x multiple (increased slightly to reflect the aforementioned cost 
initiatives) on our FY08 EPS estimate, our 12-month share target increases 
by $1 to $29. As we do not believe enough potential upside exists for 
investors, we maintain our Neutral rating on the stock. 

■ Looking ahead, management outlined aggressive steps that it is taking in 
order to achieve better operating results―with particular emphasis on the 
expense line (which appeared to run amuck in 4Q07). Specifically, the 
company has placed a “moratorium” on acquisitions for the remainder of the 
fiscal year (with the exception of expansion within its Global Specialized 
Solutions segment), is reducing headcount in certain areas of the business, 
and has delayed certain IT initiatives. That being said, the “4-as-1” 
technology integration will continue as planned―management indicated that 
it is a vital driver of long-term operating efficiencies in the freight forwarding 
segment. While we believe management is taking the appropriate measures 
to re-align the business units, we cannot help but remain cautious on the 
stock for the near-term. 
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Quarterly EPS Q1 Q2 Q3 Q4 
2007A 0.20 0.34 0.31 0.24 
2008E 0.18 0.29 0.39 0.30 
2009E      

 Financial and valuation metrics
Year 1/07A 1/08E 1/09E
EPS (CS adj., US$) 1.08 1.16 1.45
Prev. EPS (US$) 1.15 1.45
P/E (x) 24.5 22.9 18.2
P/E rel. (%) 157.5 162.2 139.8
Revenue (US$ m) 3,561.4 4,177.0 4,765.5
EBITDA (US$ m) 200.0 237.4 287.9
OCFPS (US$) 0.91 1.25 1.61
P/OCF (x) 33.3 21.2 16.5
 — — —
 — — —
 — — —
  

Number of shares (m) 100.24  —
BV/share (current, US$) 6.64  —
 — Dividend (current, US$) 0.06
 — Dividend yield 0.2%
 

  Source: Company data, Credit Suisse estimates. 

Rating NEUTRAL* 
Price (06 Jun 07) 26.52 (US$) 
Target price (12M) (from 28.00) 29.00 (US$) 
52 week high - low 31.91 - 21.68 
Market cap. (US$ m) 2,658.36 
 — 
 

* Stock ratings are relative to the coverage universe in each 
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■ The Contract Logistics segment was a bright spot in the quarter as gross and net 
revenues grew 30% and 31% to $141.5 million and $121.7 million, respectively―both 
ahead of our forecast. Indeed, gross margins improved 70 basis points year-over-year. 
Segment growth was driven primarily due to the addition of new dedicated customers 
and the expansion of its existing customer base during the quarter. Despite this, 
management noted that the segment should continue to be pressured by rising stock 
costs ($3.3 million in 1Q08) related to the Wal-Mart Baytown contract. Similarly, 
International Healthcare Distributors in Africa continued to be pressured by 
development costs. 

■ The freight forwarding division reported solid 1Q08 results airfreight gross revenues 
grew 12% to $344.1 million and ocean gross revenues rose 12% to $232.3 
million―although both came in modestly below of our estimates. Management noted 
that while airfreight posted the highest growth in the Europe/Middle East/North Africa 
(EMENA) region, demand was slower in Asia (largely due to the timing of the Chinese 
New Year)―as a shift into ocean freight was observed. Indeed, ocean business in the 
Greater China region posted the fasted growth. Looking ahead, airfreight volumes in 
Asia are expected to pick up in July or August as peak season commences. The 
company also commented that EMENA continued to display the highest growth of the 
regions for the month of May―likely proving favorable for the segment for 2Q08. 

■ The company reported a new segment this quarter, “Distribution,” which essentially 
encompasses the North American truck brokerage business. While gross and net 
revenues grew 53% and 22% to $118.8 million and $35.5 million we note that fiscal 
1Q07 including just 2 months of Market Transport―thus, year-over-year growth rates 
should normalize going forward. However, management did note that the trucking 
operating environment remains challenged―consistent with our asset-based industry 
channel checks.  

■ UTIW will host an investor day on June 12th in Long Beach, CA where the company 
plans to discuss its new “Client-as-One” strategy in detail. Additionally, we expect the 
company to provide an update on its ongoing “4-as-1” IT project and other long-term 
initiatives. We will provide further commentary following the meeting. 
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Disclosure Appendix 
Important Global Disclosures 
I, Jason H. Seidl, certify that (1) the views expressed in this report accurately reflect my personal views 
about all of the subject companies and securities and (2) no part of my compensation was, is or will be 
directly or indirectly related to the specific recommendations or views expressed in this report. 

See the Companies Mentioned section for full company names. 
3-Year Price, Target Price and Rating Change History Chart for UTIW 
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Closing Price Target Price Initiation/Assumption Rating

USD

   O=Outperform; N=Neutral; U=Underperform; R=Restricted; NR=Not Rated; NC=Not Covered

 

UTIW Closing Price Target Price Initiation/ 
Date Price (US$) Price (US$) Rating Assumption 
7/8/04 17.533 16.667 NEUTRAL X 
9/7/04 19.32 19.333  
10/14/04 21.333 25.333 OUTPERFORM  
11/23/04 23.243 RESTRICTED  
7/8/05 23.3 NOT COVERED  
11/27/06 28.06 29 NEUTRAL X 
12/8/06 28.3 30  
1/4/07 30.3 RESTRICTED  
1/5/07 29.64 NEUTRAL  
3/30/07 24.58 28  
 
 

The analyst(s) responsible for preparing this research report received compensation that is based upon 
various factors including Credit Suisse's total revenues, a portion of which are generated by Credit 
Suisse's investment banking activities. 
Analysts’ stock ratings are defined as follows***: 
Outperform: The stock’s total return is expected to exceed the industry average* by at least 10-15% (or 
more, depending on perceived risk) over the next 12 months. 
Neutral: The stock’s total return is expected to be in line with the industry average* (range of ±10%) 
over the next 12 months. 
Underperform**: The stock’s total return is expected to underperform the industry average* by 10-15% 
or more over the next 12 months. 

*The industry average refers to the average total return of the analyst's industry coverage universe 
(except with respect to Asia/Pacific, Latin America and Emerging Markets, where stock ratings are 
relative to the relevant country index, and Credit Suisse Small and Mid-Cap Advisor stocks, where 
stock ratings are relative to the regional Credit Suisse Small and Mid-Cap Advisor investment 
universe. 
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**In an effort to achieve a more balanced distribution of stock ratings, the Firm has requested that 
analysts maintain at least 15% of their rated coverage universe as Underperform. This guideline is 
subject to change depending on several factors, including general market conditions. 
***For Australian and New Zealand stocks a 7.5% threshold replaces the 10% level in all three rating 
definitions, with a required equity return overlay applied. 

Restricted: In certain circumstances, Credit Suisse policy and/or applicable law and regulations 
preclude certain types of communications, including an investment recommendation, during the course 
of Credit Suisse's engagement in an investment banking transaction and in certain other circumstances. 
Volatility Indicator [V]: A stock is defined as volatile if the stock price has moved up or down by 20% or 
more in a month in at least 8 of the past 24 months or the analyst expects significant volatility going 
forward. All Credit Suisse Small and Mid-Cap Advisor stocks are automatically rated volatile. All IPO 
stocks are automatically rated volatile within the first 12 months of trading. 
 

Analysts’ coverage universe weightings* are distinct from analysts’ stock 
ratings and are based on the expected performance of an analyst’s coverage 
universe** versus the relevant broad market benchmark***: 
Overweight: Industry expected to outperform the relevant broad market benchmark over the next 12 
months. 
Market Weight: Industry expected to perform in-line with the relevant broad market benchmark over the 
next 12 months. 
Underweight: Industry expected to underperform the relevant broad market benchmark over the next 12 
months. 
*Credit Suisse Small and Mid-Cap Advisor stocks do not have coverage universe weightings. 
**An analyst’s coverage universe consists of all companies covered by the analyst within the relevant 
sector. 
***The broad market benchmark is based on the expected return of the local market index (e.g., the S&P 
500 in the U.S.) over the next 12 months. 
Credit Suisse’s distribution of stock ratings (and banking clients) is: 

Global Ratings Distribution 
Outperform/Buy*  40% (62% banking clients) 
Neutral/Hold*  41% (57% banking clients) 
Underperform/Sell*  15% (49% banking clients) 
Restricted  3% 

*For purposes of the NYSE and NASD ratings distribution disclosure requirements, our stock ratings of Outperform, Neutral, and 
Underperform most closely correspond to Buy, Hold, and Sell, respectively; however, the meanings are not the same, as our stock 
ratings are determined on a relative basis. (Please refer to definitions above.) An investor's decision to buy or sell a security should 
be based on investment objectives, current holdings, and other individual factors. 

Credit Suisse’s policy is to update research reports as it deems appropriate, based on developments 
with the subject company, the sector or the market that may have a material impact on the research 
views or opinions stated herein. 

Credit Suisse's policy is only to publish investment research that is impartial, independent, clear, fair and not 
misleading.  For more detail please refer to Credit Suisse's Policies for Managing Conflicts of Interest in connection 
with Investment Research:  
http://www.csfb.com/research-and-analytics/disclaimer/managing_conflicts_disclaimer.html 

Credit Suisse does not provide any tax advice. Any statement herein regarding any US federal tax is not 
intended or written to be used, and cannot be used, by any taxpayer for the purposes of avoiding any 
penalties. 

See the Companies Mentioned section for full company names. 
Price Target: (12 months) for (UTIW) 
Method: Our target price of $29 for UTIW is calculated by applying a 25x multiple (slightly lower than  its 
5-year historical average multiple to account for integration risks) on our FY08 EPS estimate of $1.16. 
Risks: Risks to achieving our target price of $29 for UTIW are changes to the global economy, 
competitive pricing pressure, a cyclical rotation out of the logistics sector, the ability to integrate 
acquisitions, the availability of underlying transportation carriers. In addition, one of our largest concerns 
is the company's ability to succesfully implement a united global IT platform. 

See the Companies Mentioned section for full company names. 
The subject company (UTIW) currently is, or was during the 12-month period preceding the date of 
distribution of this report, a client of Credit Suisse. 
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Credit Suisse provided investment banking services to the subject company (UTIW) within the past 12 
months. 
Credit Suisse has received investment banking related compensation from the subject company (UTIW) 
within the past 12 months. 
Credit Suisse expects to receive or intends to seek investment banking related compensation from the 
subject company (UTIW) within the next 3 months. 
As of the date of this report, Credit Suisse Securities (USA) LLC makes a market in the securities of the 
subject company (UTIW). 
Important Regional Disclosures 
The analyst(s) involved in the preparation of this report have not visited the material operations of the 
subject company (UTIW) within the past 12 months. 

Restrictions on certain Canadian securities are indicated by the following abbreviations:  NVS--Non-
Voting shares; RVS--Restricted Voting Shares; SVS--Subordinate Voting Shares. 
Individuals receiving this report from a Canadian investment dealer that is not affiliated with Credit 
Suisse should be advised that this report may not contain regulatory disclosures the non-affiliated 
Canadian investment dealer would be required to make if this were its own report. 
For Credit Suisse Securities (Canada), Inc.'s policies and procedures regarding the dissemination of equity 
research, please visit http://www.csfb.com/legal_terms/canada_research_policy.shtml. 

As of the date of this report, Credit Suisse acts as a market maker or liquidity provider in the equities 
securities that are the subject of this report. 

CS may have issued a Trade Alert regarding this security. Trade Alerts are short term trading 
opportunities identified by an analyst on the basis of market events and catalysts, while stock ratings 
reflect an analyst's investment recommendations based on expected total return over a 12-month period 
relative to the relevant coverage universe. Because Trade Alerts and stock ratings reflect different 
assumptions and analytical methods, Trade Alerts may differ directionally from the analyst's stock rating.  
The author(s) of this report maintains a CS Model Portfolio that he/she regularly adjusts. The security or 
securities discussed in this report may be a component of the CS Model Portfolio and subject to such 
adjustments (which, given the composition of the CS Model Portfolio as a whole, may differ from the 
recommendation in this report, as well as opportunities or strategies identified in Trading Alerts 
concerning the same security). The CS Model Portfolio and important disclosures about it are available 
at www.credit-suisse.com/ti. 
For disclosure information on other companies mentioned in this report, please visit the website at 
www.credit-suisse.com/researchdisclosures or call +1 (877) 291-2683. 
Disclaimers continue on next page. 
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